
Executive Director’s Report 

 

As a new and first of its kind organization, Candace House is delivering on our vision and mission in 

incredible ways that have gone beyond what we planned for and anticipated. Providing critical care and 

support for victims and families impacted by violence and always looking for ways to adapt and increase 

the services that we offer to address unmet needs. We also continue to build an organization with solid 

governance structures in place. Working to ensure effective and efficient ongoing management and daily 

operations and a stable and transparent financial foundation. A few specific highlights and 

accomplishments are below.  

 

Administration and Management 

● The transition of all financial books and records from QuickBooks Desktop to QuickBooks 

Online was completed.  

● Staff undertook substantial training in order to take over all daily bookkeeping tasks, including 

processing of payroll.  

● Various financial processes were evaluated and updated to streamline and enhance our processes. 

This included tasks such as securing a credit card, setting up proper signing authorities, opening 

two new accounts (chequing and savings), and putting systems in place for automatic payments 

and expense reimbursements. 

● Work began with Trivenity, a financial consulting firm, to do a full review of all our current 

accounting procedures and to assist us in updating our books and creating policies to ensure best 

practice.  

● The first staff member beyond the Executive Director was hired in February of 2019, just before 

the start of the fiscal year, and moved into a full time role in September of 2019.  

● In connection with hiring of additional staff, human resources processes have continued to 

evolve with associated policies drafted in anticipation of further organizational growth and more 

staff being hired.  

 

Fund Development and Public Relations 

● Following completion of our work with fundraising consultant Kathy Penner in the previous 

fiscal year, implementation of our newly created donor relations plan began this past year. This 

included more coordinated and consistent prospecting and cultivation efforts, gift 

acknowledgement, donor recognition and stewardship, as well as use and management of our 

constituent and donor relations program software.  

● Our relationship with the Manitoba government has thrived and we are so grateful for the 

incredible support. In June, we hosted a media conference put on the province with the Minister 

of Justice announcing funding for various victim service organizations and projects. This 

included support for Candace House in the form of a one-time grant of $50K and a 3-year 

agreement for $30K annually.  

● As a non-profit charity, we rely on financial support from various sources. A large piece of this 

includes donations from individuals and businesses. As part of our fundraising plan, appeal 

letters were sent out in April and December via both email and mail with one-time and monthly 

donations received in response.  



● In February, we held our third “Eat, Drink and Be Giving” dining experience fundraiser at the 

Fairmont Hotel, it was a wonderful evening of fine wine and dining. Ninety people attended and 

$14,000 in profit was raised ($19,000 gross). At this event, we had the incredible honour of 

hearing from one of our families. The words they shared were truly humbling and conveyed 

firsthand the profound impact Candace House is having.  

● In collaboration with events and activities held by other organizations, online and social media 

appeals were launched in connection with GivingTuesday, the Great Canadian Giving Challenge 

and Victims Week, resulting in increased engagement and donations.  

● In connecting with current and potential donors and funders, government representatives, and 

other social service and agency partners, 29 tours of Candace House took place with 52 people.   

● In engaging with our stakeholders, we published a newsletter in November that went out via mail 

and email highlighting upcoming events and stories about the impact Candace House is having. 

This included beautiful words shared by families that had been published by various media 

outlets.   

● An Open House was held on December 5th to celebrate our first anniversary. Approximately 60 

people came through, including politicians, donors, and members of the public. In connection 

with this, we also received substantial media coverage and fantastic positive support from the 

community in the form of congratulatory emails, calls and donations.  

● Candace House was represented at various community events through the display and 

distribution of information about our services as well as in-person presentations. Of note, this 

included the opportunity to guest lecture for two university Victimology classes, and present as 

part of The Winnipeg Foundation Youth in Philanthropy program.  

 

Service 

 While the duration, amount of time, type and intensity of the support offered to each person 

varies, we supported 275 unique individuals impacted by the criminal death of 27 different loved 

ones.  

 We had 668 visits to our space by family members impacted by violent loss. 

 Along with this, as part of our service also includes hosting outside support people and agency 

staff such as other social service workers, elders, traditional grandmothers, etc., we had an 

additional 216 unique visits to our space by these individuals.  

 Staff spent 312 hours attending court proceedings together with families. Court accompaniment 

is an important part of our wrap-around service model and critical to our work in helping people 

navigate and understand the justice system and answer court process and case-related questions.  

 We dramatically expanded our services by bringing in a full meal program from having 

previously only offered coffee/tea and light snacks. While we only began to offer this in October 

of 2019, over the course of 6 months we served 554 meals. This included either breakfast, lunch, 

supper, or a combination of these dependent on need when court proceedings are in session. The 

importance and impact of providing meals is tremendous and cannot be understated. Bringing 

families together, providing nourishment and helping to reduce the direct cost to victims.  

 Thanks to support from The Winnipeg Foundation, we established a resource library that 

includes over 500+ books and unique brochures and pamphlets. Guests visiting Candace House 

are able to access books while here as well as check them out.  



 In collaboration with a group of Occupational Therapy graduate students, a “court care packet” 

was developed. This included the creation of an info pamphlet with tools, resources and 

exercises to provide support to individuals and families attending court proceedings.  

 Candace House established various partnerships with other individuals and community 

organizations to enhance the support we are able to offer. Of note, this includes provision of 

Kleenex packages provided through Virtual Hospice, and provision of support from elders or 

grandmothers when needed through the Assembly of Manitoba Chiefs.  

 In addition to providing support during court proceedings, staff offered assistance to individuals 

and families impacted by violence outside of and beyond this.  

 In January, we held a meeting with Victim Services staff. We celebrated one year of working 

together, completed a thorough evaluation of our current processes, and brainstormed about how 

we could do things better. The continued functioning and growth of Candace House relies on a 

healthy and thriving partnership with Victim Services, and we are so grateful for the support and 

positive relationship that exists between our teams.  

 Time and resources to track and evaluate both quantitative and qualitative information related to 

Candace House and our services continues to be a critical part of our work. Especially as a new 

and first of its kind organization that hopes to see its model replicated across the country. With 

resounding support and positive feedback from victims, families, Victim Services staff, Crowns, 

judges, social service representatives, media and the community we look forward to this next 

year and the opportunity to provide much needed support for those impacted by violent crime.  

 

 

 

 

 

 


